Minutes of the SCOA Committee meeting held on 21°' June 2024 after the AGM on
‘Zoom’ (rescheduled from 6™ June)

Present

Jon Wheatcroft TVOC Acting Chair (IM unable to be present)
Fiona Clough BKO Secretary/Interim Treasurer

Richard Sharp TVOC Fixtures Secretary

Katy Stubbs BKO Technical Officer

Liz Yeadon SARUM Development Officer

Chris Poole TVOC Club Rep I/L Peter Riches

Simon Moore BKO Club Rep

Alan Kersley BADO Club Rep

Paul Fox SN Club Rep I/L Debbie Robinson

1663 Apologies for absence

lan Moran SOC Chair - had attended AGM
Debbie Robinson SN Club Rep

Trish Monks BKO Treasurer elect

Simon Kippin TVOC SCJS

1664 Review of minutes of the meeting held on 7" March 2024
The minutes of the previous committee meeting were reviewed and held to be an
accurate record. Proposed by JW and seconded by RS.

1665 Matters arising

Paragraph 1622 — SCOA Badge Scheme. Action: Club reps to liaise with Club
Captains - email for Glyn Thomas thomasgh123@hotmail.com - complete.
Paragraph 1637 — FC to put IM (and TM) on the bank account as signhatory — ongoing.
Paragraph 1645 — KS has run a Grade C Controllers course —ongoing — see TO update.
Paragraph 1656 —JW to issue a formal statement re committee decision around major
events surplus — complete.

Paragraph 1657 — CSC Round 2026 - see Fixtures update - complete.

Paragraph 1660 — FC to inform SK and LT approval to purchase new tent and banner for
SCJS - complete.

1666 Chair’s Report

JW (outgoing chair) had agreed to chair this meeting as the new chair (IM) is unavailable.
JW stated that all he had to mention was the success of some ex-SCJS members, both
Fiona and David Bunn who are doing well in their international orienteering career.
Tommy Rollins and Jocie Hilton were both selected for the EYOC that starts tomorrow in
Poland. Bestwishes to both.

1667 Treasurer’s Report

FC had circulated an update on the current financial situation. Four levy payments had
been received and the affiliation fees for 2024 have started to arrive. Two grants for
SCOA members to attend the ‘Interland’ competition had been made. Payment had
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been made for the SCOA medal purchase. Areport detailing recent transactions and
current balances had been circulated prior to the meeting. There were no questions.

1668 Secretary’s report
Nothing to report.

1669 Fixtures

RS had circulated a report prior to the meeting and had two points to highlight.

1. SCOA has no CSC Round scheduled for either 2024 or 2025 and we do need to do
one at least every other year. PF said that DR has been trying to schedule a CSC Round
for February 2025 and asked whether there would be any problems with that? It would
be a SCOA Round. RS stated that that would be good news. PF explained that they
were currently awaiting permissions.

2. RS said he had only just been made aware that SCOA are hosting the British Trail ‘O’
Championships 2024 the weekend of 12" and 13" October, and this has caused some
issues as this has clashed with other events, particularly the SARUM event at Bulford on
13" October. RS asked that he be informed of this level of event being held in the region
in the future. KS pointed out that Trail O will need lots of helpers to run it and clubs need
to be aware of this need. RS said that he thinks there will only be a small overlap of Trail
O helpers v those wanting to attend the SCOA League event at Bulford.

1670 Technical Officer’s report

KS had circulated a report to committee members prior to the meeting and made the
following points.

1. An update regarding the BTOC — SCOA do not need to approve officials regardless of
the level.

2. Officials for early 2025 - KS has received the officials for the Chiltern Challenge 2025
but does need details of the officials for the Concorde Chase 2025. FC said they are in
the pipeline. KS asked PF regarding the CSC Round, February 2025, what level would it
be? Ifitis going to be a level B then they need to send her the details for SCOA approval.
3. Regarding the recent Level C Controllers course KS had held at her house, she
trained 5 people and 2 have applied for appointment to be Level C Controllers. They
need to be approved by the committee. They are David Currie (SOC) and Debbie
Robinson (SN). This was discussed and unanimously agreed that they be appointed
Level C Controllers. Action: KS to notify BO of their appointment.

4. KS is seeking approval for expenses to deliver a further Level C Controllers training
course in Southampton for two further candidates. This will involve hall hire and
mileage (details given in her report) — this was approved by the committee.

5. There are also two SCOA Level C Controllers and three Level C Controllers from
outside SCOA who would be suitable to be upgraded to Level B and wish to attend a
Level B controllers’ course. This would be held at KS’s home and a nearby free access
practical exercise area so with only limited expense to SCOA. Expense approved by the
committee.

1671 Coaching/Development
LY informed the committee that the coaching course is now officially over although she
has asked for an extension for one of the candidates. Three have been successful, two



have abandoned it due to being unable to complete the required linked sessions and
one is pending.

LY also said she has resigned from this post now but is happy to keep a watching brief
on development on behalf of the committee. No development updates at this time.

1672 SCJS

SK had sent his apologies but provided a report for the committee to review prior to the
meeting. JW, after reviewing the report commented how pleased everyone was with the
success of the squad, there is the usual plea from M/W12 and M/W14 from Clubs.
There were no further comments except for the usual heartfelt thanks to the Coaches
and all the volunteers for giving their time and effort supporting the squad.

1673 The Orienteering Foundation
Alun Jones (the SCOA Ambassador at TOF) had circulated a report prior to the meeting
that detailed the latest news from TOF of grants they have made to various clubs.

TOF is keen to provide financial support to projects which meet its criteria (funds junior
programmes, invests in elites, supports adult coaching opportunities, supports the
development of tools and techniques to alleviate volunteer workloads and sponsors
projects which look to exploit new technologies in our sport).

Al asked the specific questions:

1. Does SCOA or any SCOA affiliated club have any projects that need funding and
might meet the TOF’s criteria for support?

2. Do we have any feedback for TOF (via AJ) on what are the major issues currently
faced and is there some research that TOF can do to identify and share best practice
amongst clubs? This is to help TOF Trustees deciding on future projects/actions.
Action: Club reps to go back to their committees to ask what the big and main
issues are facing clubs.

SM said that he had recently attended the TOF webinar and noted that they tend to
match fund projects for example for a development officer.

1674 AOB
There was no AOB to discuss.

1675 Proposed dates of future meetings

Thursday 5" September 2024

Thursday 5" December 2024

Thursday 6" March 2025?

Thursday 5" June 2025 AGM and Committee meeting?

Fiona Clough
Secretary SCOA
3 July 2024



